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Abstract 

Introduction: Ecopreneurship, the practice of establishing and managing businesses that prioritize 

environmental sustainability alongside economic goals, has gained considerable attention in recent years. 

In India, ecopreneurship involves businesses that pursue both environmental sustainability and 

profitability, addressing severe environmental challenges including pollution, waste management, 

deforestation, and climate change. However, despite its growth, ecopreneurs face numerous challenges in 

balancing innovation, profitability, and environmental impact. This study examines the challenges, failures, 

and leveraging opportunities for success that ecopreneurs face. 

Methodology: This study employed the literature review method. According to Bayraktar et al. (2007), the 

literature review method is frequently employed to analyze and pinpoint specific problems in earlier 

research. Ecopreneurship papers from numerous online journals and those that are widely accessible 

through search engines like Google comprised the study's sample, which also included online news pieces 

and books on the subject. There were around 12 papers covering different ecopreneurship subtopics. 
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Since the goal of this study was to investigate the idea of ecopreneurship addressing obstacles, failures, 

and utilizing opportunities for success, these papers were specifically chosen. First, the topic of 

ecopreneurship was searched in the Google search engine and online journals, and relevant papers were 

picked. The following step was defining factors such as definition, criteria, challenges, failures and 

opportunities for success. 

Results & Discussion: The review identifies four principal categories of challenge for Indian ecopreneurs: 

regulatory barriers arising from complex and inconsistent policies and costly permit processes; 

operational challenges including supply chain complexity, technological limitations and regulatory 

uncertainty across regions; cultural barriers from limited consumer awareness and skepticism towards 

sustainable products; and financial limitations, as investors perceive green ventures as risky. Failures are 

attributed to financial restrictions requiring large upfront investment with long returns, consumer price 

sensitivity and low awareness, policy gaps and weak enforcement of environmental standards, and 

difficulty in accessing distribution channels against well-established competitors offering cheaper 

conventional goods. Pathways to success include discovering niche markets in waste management, 

renewable energy and sustainable agriculture, utilising technologies such as IoT and AI, forming 

partnerships with government, NGOs and businesses, adopting business models integrating 

environmental, social and economic factors, and educating consumers. Cases discussed include Brisil 

Technologies, RCube Recycling and StoneSoup.  

Conclusion: Prior research has explored the concept and implementation of ecopreneurship, as well as 

the challenges faced by ecopreneurs. Most studies have focused on well-established enterprises, with 

fewer examining the barriers these businesses face in relation to their geographic locations. From a 

marketing perspective, ecopreneurship offers a balance between addressing customer demands and 

environmental concerns, and with the growing threat of global warming it is crucial that eco-friendly 

initiatives become a shared responsibility. The government is advised to create favorable regulations and 

offer appealing incentives, while practitioners can communicate these programs to potential 

entrepreneurs.  

 

Keywords: Ecopreneurship; Green Entrepreneurship; India; Sustainability; Regulatory 

Barriers; Financial Constraints; Consumer Awareness; Green Technology; Strategic 

Partnerships; Literature Review. 
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1. Introduction 

Social entrepreneurship, as noted by Alvord, Brown, and Letts (2004), offers avenues for 

creative problem-solving in social contexts. Alongside this, ecopreneurship, or 

environmentally focused entrepreneurship, has gained traction over the past fifteen 

years (Pastakia, 1998). Growing public awareness of environmental concerns has spurred 

stakeholders to prioritize ecological responsibility (Huang, Ding, and Kao, 2009). In India, 

ecopreneurship involves businesses that pursue both environmental sustainability and 

profitability. These ventures address environmental issues by developing innovative, 

eco-friendly products and services, thus contributing to the green economy. Increased 

consumer demand for sustainable options has also fueled this growth (Kirkwood and 

Walton, 2010). 

Several factors drive the rise of ecopreneurship in India, notably the country's severe 

environmental challenges, including pollution, waste management, deforestation, and 

climate change. This has created a demand for sustainable alternatives, opening 

opportunities for ecopreneurs. Indian ecopreneurs are utilizing innovations in renewable 

energy, electric vehicles, sustainable agriculture, waste management, water 

conservation, and eco-friendly packaging to combat these issues. For example, solar 

energy startups are thriving, providing solar power solutions across India. This study will 

examine the “Challenges, failures, and leveraging opportunities for success” that 

ecopreneurs face. 

2. Methodology 

This study employed the literature review method. According to Bayraktar et al. (2007), 

the literature review method is frequently employed to analyze and pinpoint specific 

problems in earlier research. Ecopreneurship papers from numerous online journals and 
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those that are widely accessible through search engines like Google comprised the 

study's sample, which also included online news pieces and books on the subject. There 

were around 12 papers covering different ecopreneurship subtopics. Since the goal of 

this study was to investigate the idea of ecopreneurship addressing obstacles, failures, 

and utilizing opportunities for success these papers were specifically chosen. 

First, the topic of ecopreneurship was searched in Google search engine, online journals, 

and relevant papers were picked. The following step was defining factors such as 

definition, criteria, Challenges, faliures and Opportunities for Success. 

3. Literature Review 

Studies indicate a growing significance of ecopreneurship in India. Singh and Panwar 

(2018) suggest that India's environmental challenges, coupled with its entrepreneurial 

spirit, create a fertile ground for green businesses. However, Sharma, Rai, and Singh 

(2020) point out that structural, policy, and financial barriers continue to impede the 

sector's progress. Ecopreneurship, which blends ecological principles with 

entrepreneurial practices, is emerging as a critical model for sustainable economic and 

environmental development. It involves applying innovative business strategies to 

address environmental and social issues (Shrestha & Rijal, 2022; Shrestha, 2023). 

Ecopreneurs, while navigating business uncertainties, prioritize environmental 

sustainability over high-risk, high-reward models, focusing instead on identifying novel, 

environmentally sound business opportunities (Rodríguez-García et al., 2019). 

Ecopreneurial ventures and green product initiatives contribute significantly to 

development goals, such as poverty reduction and job creation (Solaja, 2017; Shrestha & 

Rijal, 2022). Achieving long-term sustainability, however, requires collaborative 

partnerships between ecopreneurs, product manufacturers, and the public (Rodríguez-
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García et al., 2019). Therefore, governments, researchers, and stakeholders are urged to 

promote and invest in ecopreneurship to foster more sustainable living conditions. 

4. Ecopreneurship 

4.1 Definition of ecopreneurship and ecopreneurs 

Schaltegger (2002) coined “ecopreneurship” by merging “ecological” and 

“entrepreneurship,” describing businesses driven by environmental awareness. This 

approach emphasizes the power of individual entrepreneurial drive and abilities to 

create market-successful, eco-friendly innovations, rather than relying on complex 

technologies or corporate structures. Essentially, it's a synonym for green or eco-

entrepreneurship, and it emerged as a solution to market failures in addressing 

industrial pollution (Pastakia, 1998). Recognizing its importance, scholars like Schaper 

(2002) argue that widespread ecopreneurship is vital for achieving sustainability. 

According to Schaltegger (2002), a company needs to contribute significantly to 

environmental advancement in order to have a major environmental influence. “When 

production processes, goods, and services are created with the environment in mind, 

real benefits take place. Additionally, in order to have a significant impact, a business 

must either establish a large market presence or persuade rivals and other stakeholders 

— like suppliers — to embrace more environmentally friendly alternatives.” (Schaper, 

2002). Ecopreneurs run businesses that meet these two requirements, ideally leading the 

market as a whole toward greater environmental sustainability” (Schaper, 1998). 

However, commercial ecopreneurs are those people who show their environmental 

concern through a conscious and consistency in adopt eco-friendly business. 
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Figure 1: Dimensions of green entrepreneurship 

4.2 Challenges of Ecopreneurship 

In practice, ecopreneurship faces several significant challenges, including: high initial 

costs for sustainable technologies, difficulty in accessing capital, consumer skepticism 

toward green claims, complex supply chains with potential environmental impacts, 

navigating inconsistent regulations, and the need to balance environmental goals with 

business profitability; often requiring innovative business models and strategic 

marketing to overcome these hurdles and succeed. 

Key Challenges of Ecopreneurship: The primary obstacles for ecopreneurs in India. 

1. Regulatory Barriers: The complexity and inconsistency of policies often deter 

aspiring ecopreneurs. The bureaucratic hurdles involved in obtaining permits can be 

both time-consuming and expensive. 
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2. Operational Challenges: Complexity in the supply chain: Achieving sustainable 

sourcing across the entire supply chain can be difficult, necessitating comprehensive 

due diligence and cooperation with suppliers. Technological limitations: Some 

sustainable technologies are still in early development stages, which can impede 

their efficiency and scalability. Regulatory uncertainty: Differing environmental 

regulations in various regions can complicate compliance and market entry. 

3. Cultural Barriers: Limited consumer awareness and skepticism towards sustainable 

products impede market entry. Traditional attitudes frequently resist shifts in 

consumption habits. 

4. Financial Limitations: Securing funding is a major challenge. Many ecopreneurs find 

it difficult to attract investments due to the perceived risks of green ventures. 

 
Figure 2: Challenges facing ecopreneurs in India 

Approaches to tackle challenges: Innovation: Develop novel technologies and 

business models that offer unique sustainable solutions with a competitive edge; 

Partnerships and collaborations: Collaborate with government bodies, NGOs, and 

established enterprises to tap into resources and knowledge; Transparent 
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communication: Effectively share sustainability initiatives and results to build consumer 

trust; Certification and labeling: Utilize reputable eco-labels to substantiate green claims 

and enhance consumer confidence; Targeted marketing: Engage environmentally aware 

consumers through appropriate channels and messaging. 

4.3 Ecopreneurship Failures 

Ecopreneurship in India, while holding immense potential, faces several challenges that 

can lead to failures. Here's a breakdown of key factors contributing to these failures: 

1. Financial Restrictions: Research, development, and deployment of sustainable 

technology frequently necessitate a large upfront investment in ecopreneurial 

endeavors. Funding may be hard to come by, particularly for firms in their early 

stages. Because eco-friendly enterprises are thought to carry a higher risk and 

provide a longer return on investment, investors may be wary. 

2. Consumer Behavior and Lack of Awareness: Although environmental consciousness 

is rising, it is still difficult for sustainable goods and services to be widely adopted. 

Indian customers' price sensitivity may make it more difficult for high-end eco-

friendly substitutes to gain market share. 

3. Policy Gaps and Regulatory Obstacles: Ecopreneurs may encounter challenges due 

to intricate and occasionally contradictory regulatory systems. Government policies 

that are unclear and unsupportive may deter investment and innovation in the 

industry. There may be a lack of enforcement of current environmental standards. 

4. Market Access and Competition: For small ecopreneurial endeavors, establishing 

distribution channels and reaching target consumers can be challenging. There may 

be fierce competition from well-established firms offering traditional, frequently less 

expensive goods. Despite encouraging sustainable business practices, 

ecopreneurship in India has faced significant obstacles. Examining these failures 
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offers important insights into the difficulties faced by environmentally conscious 

endeavors. 

4.4 Opportunities for Success 

In India, the emergence of ecopreneurship, where businesses prioritize both profitability 

and environmental sustainability, is gaining significant attention. The successes of Indian 

entrepreneurs in this field are offering valuable examples. 

Pathways to Success in Indian Ecopreneurship: 

1. Discovering Niche Markets: To succeed, ecopreneurs should concentrate on solving 

specific environmental challenges with innovative approaches, utilize technology to 

boost efficiency, build collaborative partnerships, prioritize sustainable business 

methods, and educate consumers about their products and services. 

2. Utilizing Technology: Success in Indian ecopreneurship hinges on several key 

strategies. First, pinpointing niche markets by addressing particular environmental 

challenges like waste management, renewable energy, and sustainable agriculture. 

Second, using technology such as IoT and AI to enhance resource efficiency and 

develop solutions. Third, collaborating with government, NGOs, and other 

businesses to gain access to resources and expertise. Fourth, adopting business 

models that incorporate environmental, social, and economic factors. Lastly, raising 

consumer awareness to increase demand for eco-friendly products and services. 

3. Forming Partnerships: Ecopreneurs can thrive by: 1) identifying specific 

environmental needs and developing customized solutions in areas like recycling, 

renewable energy, and sustainable agriculture; 2) employing technology such as IoT 

and AI for optimization and innovation; 3) establishing strategic partnerships with 

government and other organizations; 4) designing business models that are 
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environmentally sustainable, socially responsible, and economically viable; and 5) 

prioritizing consumer education to stimulate market demand. 

4. Focus on Impact and Collaboration: To effectively address environmental 

challenges through business, ecopreneurs must: specialize in areas like waste 

management and renewable energy; use technology to scale operations; collaborate 

with stakeholders for resource sharing; implement sustainable business practices 

that consider environmental, social, and economic impacts; and empower 

consumers through education. 

 
Figure 3: Pathways to ecopreneurial success 

Examples Inspiring Green Startups Making an Impact 

1. Brisil – Turning Rice Husk Ash into Eco-Friendly Silica. With patented technology, Brisil 

Technologies, founded by Tanmay Pandya, addresses the problem of rice husk ash 

utilization for tires, rubber products, footwear, paint, toothpaste, food, and other 

industries. This bio-silica helps customers reduce their carbon emissions and achieve 

their sustainability targets. 

2. RCube Recycling – Circular Economy for Printer Cartridges: Have we ever considered 

the fate of used printer cartridges and toners, particularly their impact on our 

progressively fragile environment? For many of us, this thought would have never 

crossed our minds. Well, luckily for us, it did for someone — Ravi Ravariya, the 
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founder of RCube Recycling. A student of commerce, his passion for waste 

management led him to establish RCube in 2019. 

3. Stone soup – Sustainable Menstrual Products: StoneSoup, a social enterprise based in 

Bengaluru, is transforming menstrual health and sustainability by creating jobs for 

women and promoting periods that are shame-free, trash-free, rash-free, and cash-

free. The company offers patented reusable menstrual cups and washable cloth 

pads, alongside menstrual health education, to empower individuals and provide 

livelihood opportunities for female tailors. 

5. Future Opportunities 

The surge in environmental consciousness among Indian consumers and their increasing 

preference for eco-friendly products are key drivers behind the swift expansion of 

ecopreneurship in India. This burgeoning ecopreneurial scene is propelled by a mix of 

urgent environmental challenges and favorable conditions: 

1. Environmental Challenges: India faces significant issues such as pollution, 

deforestation, and climate change, which create a substantial demand for 

sustainable solutions, thereby encouraging ecopreneurial initiatives. 

2. Government Support: The Indian government actively promotes green businesses 

through policies like incentives for renewable energy and tax benefits for eco-

friendly products, fostering sustainable practices across various sectors. 

3. Rising Environmental Awareness: As public awareness of climate change grows, both 

consumers and businesses are increasingly leaning towards sustainable products 

and services, providing a fertile environment for ecopreneurs. 

4. Technological Progress: Ecopreneurs are leveraging advancements in fields such as 

solar energy, electric vehicles, and sustainable agriculture to create effective 

solutions for environmental issues. 
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5. Strong Support Network: A network of organizations, incubators, and accelerators, 

including entities like the Indian Angel Network (IAN), Villgro Green India Initiative, 

and Tata Sustainability Group, offers essential resources, mentorship, and funding to 

eco-friendly startups. 

6. Increasing Investor Interest: The global trend of ESG (Environmental, Social, and 

Governance) investing is drawing more funding to Indian ecopreneurs who focus on 

clean energy, recycling, and sustainable agriculture. 

6. Conclusion 

Prior research has explored the concept and implementation of ecopreneurship, as well 

as the challenges faced by ecopreneurs. Most studies have focused on well-established 

enterprises, with fewer examining the barriers these businesses face in relation to their 

geographic locations. Furthermore, research on this topic is expected to grow as more 

people become aware of the negative environmental impacts their businesses may 

cause. From a marketing perspective, it is essential to tailor products and services to 

meet individual customer needs, and ecopreneurship offers a balance between 

addressing customer demands and environmental concerns. With the growing threat of 

global warming, it is crucial that eco-friendly initiatives become a shared responsibility. 

Recycling materials like paper, metals, and plastics in a safe and environmentally 

responsible way should be made more organized and widespread. 

To encourage the growth of green businesses, the government is advised to create 

favorable regulations and offer appealing incentives. Practitioners can play a vital role in 

communicating these programs to potential entrepreneurs. Expanding research on 

ecopreneurship, particularly within large corporations, is recommended to enhance 

business knowledge. Additionally, studies should focus on the drivers behind Indonesian 

entrepreneurs' adoption of green practices and the influence of business advisors on 
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green startups. The study acknowledges its limitation in needing more comprehensive 

literature to fully grasp the ecopreneurship concept. 
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